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Name of the 
intervention Power Flower 

Context  
(optional) 

Reflection on one's own social positioning 

 
- Dealing with one's own (powerless) position and 

(de)privileging 

 
- Addressing social power asymmetries along different, socially 

constructed categories of differentiation (or lines of 

difference). 

 
- Developing a responsible and constructive approach to one's own 

power and privileges 

 
www.anti-bias-werkstatt.de 

Tackled area (of our 
objectives) 

2) 4) 5) 6) 

FACE TO FACE TRAINING 

Recommended 
group size 

Plenary: 12 - 20 people 

Small groups: 4 - 6 people 

Time frame 

• Training of 
YW 

• Implement 
with YP 

• 1 hour 

• 1 hour 

Materials required 

- A copy of the worksheet "Power Flower" 

 (see annex p. 54 and the definition box p. 55); 

-  Crayons, 

- Flipchart/poster (+ marker) with the questions for plenary 

preparation. 

How it works 
(description) 

The worksheet "Power Flower" shows different socially 

effective differentiation categories (inner circle). The inner 

petals show the groups belonging to the individual categories, 

which are structurally more privileged in Germany, and the 

outer petals show the groups that tend to be deprived. The 

differentiation categories mentioned in the Power Flower are 

to be understood as socially constructed categories that are 

http://www.anti-bias-werkstatt.de/
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nevertheless effective in reality. 

 

 

  Individual work (5-10 minutes): 
1. Hand out a copy of the "Power Flower" to all participants. 

 
2. They are given the task of marking either the inner or 

the outer petal for each category, depending on where 

they feel they belong. If they cannot associate 

themselves with either petal, they are allowed to add a 

third petal. Basically, the decision of which petal to mark 

is left to the self-assessment of the participants. 

 

3. Explain that the centre of the flower is about 

differentiation categories that are effective in German 

society. In the inner petals the groups that are 

structurally more privileged in Germany are named, in 

the outer petals the groups that tend to be deprived. 

 

You should make sure to point out that afterwards the Power 
Flower remains with the respective participants and does not 
have to be shown publicly. 
 
Small groups (20 minutes): 
 

4. When all participants have finished marking their 
worksheet, they go into small groups (4-6 people) to discuss 
the Power Flower. 
 

• The following questions, which should be written on a poster 
for all to see, can serve as orientation for them: 

 
- Where was the assignment to the petals difficult, where not? 
Why? 
 
- What is the ratio of inner (privileged) and outer (non-privileged) 
flowers on my Power Flower? 
 
- How does it feel to be in the inner/outer group? 

 

Evaluation in plenary (30 minutes): 

 

 5. The evaluation takes place in the chair circle in plenary. 

 

It should become clear that the Power Flower scheme refers 

to categorizations that are constructed and in their 

simplification do not adequately represent the complex 

reality - nevertheless, they are socially effective precisely in 

this form and closely linked to the distribution of privileges 
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and access to resources. What is important here is that we 

are often forced to position ourselves or be positioned in this 

dualistic system. 

In addition, it is important to recognize that all individuals are 

positioned at the intersection of different differentiation 

categories, sometimes more in the privileged position, 

sometimes more in the non-privileged position. 

The discussion should include that it is important to know 

one's own positioning when dealing with structures of 

oppression. Awareness and exchange about different 

positionings enables us to develop empathy for others and to 

act responsibly. It is not about provoking feelings of guilt 

because of 'innate' privileges, but to encourage a conscious 

handling of one's own possibilities as well as to call for 

interpreting power also positively and using it for justice. 

Ways should be sought to actively counteract power 

asymmetries. 

 

Questions: 

– How did you do with the exercise? 

– Which assignment did you find difficult, which not? Why? 

– Which affiliations/flower petals were you particularly 
unsure about? Why? 

– How was the exchange in the small groups? 

– How does it feel to be in the inner or outer group? 

– Does your feeling agree with the Power Flower's 

division into 'privileged' and 'non-privileged'? Do they 

feel exactly as (non)privileged as shown in the Power 

Flower? 

 

On the meanings of affiliations 

– Are there situations, contexts or groups in which the 
relations are shifting, in which 

does privilege become discrimination or vice versa? 

– Does the same category have meaning for you in each 
context? (Contextuality of belonging.) 

– Do the affiliations all mean the same to you, are you 

always aware of them? (Differences in the 

subjective significance of affiliations. ) Do the 

affiliations all carry the same weight in society? 

(Differences in the social significance of 

affiliations.) 

 
At this point, you should point out that the meaning assigned 

to a differentiation category, both subjectively and socially, 
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depends on the extent to which this category is occupied with 

attributions prevailing in society as a whole and is linked to 

institutionalized consequences. Some forms of discrimination 

have a long, violent history of oppression, which reinforces 

their impact (e.g. racism/colonialism: the "social" and the 

"political"): Racism/colonialism: The historical roots of today's 

North-South relationship can be seen in the context of the 

system of slavery and material exploitation). 

 
On properties of affiliations 

– Is the affiliation to the categories in the petals your 

own voluntary decision or was this affiliation 

assigned from 'outside'? What are the 

consequences? 

– Is the affiliation to the petals changeable? 

– Can privileged/non-privileged affiliations entail other 
affiliations? 

 
On ways of dealing in and with power relations 

– How and when can we be powerful even in marginalised 
positions? 

– How are you doing with your power or 

powerlessness and what can we do now with this 

analysis? 

– How can you use your power positively? How can 

you use it to change the power imbalance? 

– It is important to point out that power is not only 

something negative, 'evil', but also contains 

possibilities and resources. Here, reference can be 

made to the positive connotation of the term 

power in other languages (English "power", French 

"pouvoir" etc.). Power can be used constructively, 

for example in the form of empowerment and 

power sharing (cf. "Internalisation of power 

relations (2): Alternatives to internalised 

dominance and internalised oppression"). 
 

ONLINE TRAINING 
*transferred to the online setting by Seher Karatepe 

Recommended 
group size 

Plenary: 12 - 20 people 

Small groups: 4 - 6 people 
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Time frame 

• Training of 
YW 

• Implement 
with YP 

• 1 hour 

• 1 hour 

Materials required 

- PC's with Zoom account (participants) and coloured pencils;  
- Trainer needs Zoom account with breakout room licence! 
- A printout of the worksheet "Power Flower" - see annex p. 1 

(send a copy by e-mail and have it printed out or send a 
printout by post). 

- Prepare an online document, note or presentation with the 
questions for the plenary (optional). 

How it works 
(description) 

Computer with internet access for every participant + access to 
Zoom or equivalent (https://zoom.us/). 

Zoom is a tool for conducting online meetings, trainings, webinars. 
If you are using a basic account of Zoom, you will only be able (as 
per November 2020) to organize meetings for up to 40 minutes, 
when you shall have to renew the invitation to the participants. In 
Zoom you can schedule a meeting time for implementing the 
method and invite your participants to join. You can invite them by 
mail, skype, messenger or whatever online connection you have 
with them, by sharing the link with the invitation and the password 
for entering. In order to implement the method you shall have to 
enable in the settings of your Zoom account “Breakout Rooms” 
because you will need to separate participants to work in groups. 

Further information on how to use Zoom can be found here: 
https://support.zoom.us/hc/en-
us?_ga=2.116606726.1483959916.1606148945-
167915372.1605513350 

 

The worksheet "Power Flower" shows different socially effective 

differentiation categories (inner circle). The inner petals show 

the groups belonging to the individual categories, which are 

structurally more privileged in Germany, and the outer petals 

show the groups that tend to be deprived. The differentiation 

categories mentioned in the Power Flower are to be understood 

as socially constructed categories that are nevertheless effective 

in reality. 

 

 

https://support.zoom.us/hc/en-us?_ga=2.116606726.1483959916.1606148945-167915372.1605513350
https://support.zoom.us/hc/en-us?_ga=2.116606726.1483959916.1606148945-167915372.1605513350
https://support.zoom.us/hc/en-us?_ga=2.116606726.1483959916.1606148945-167915372.1605513350
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  Individual work (5-10 minutes) via Zoom: 

1. Make sure that all participants h a v e  the printed Power 
Flower worksheet and crayons at t h e i r  w o r k s t a t i o n .  
 

2. They are given the task of marking either the inner or 

the outer petal for each category, depending on where 

they feel they belong. If they cannot associate 

themselves with either petal, they are allowed to add a 

third petal. Basically, the decision of which petal to mark 

is left to the self-assessment of the participants. 

 

3. Explain that the centre of the flower is about 

differentiation categories that are effective in German 

society. In the inner petals the groups that are 

structurally more privileged in Germany are named, in 

the outer petals the groups that tend to be deprived. 

 

During the individual work, Zoom can initially be muted 

by all participants in order to achieve maximum silence 

and concentration. 

 

It is important to point out that afterwards the Power Flower 
remains with the respective participants and does not have to be 
shown publicly. 
 
Small groups (20 minutes) in breakout rooms via Zoom  
(Host/trainer assigns them randomly or manually): 
 

4. When all participants have finished marking their 
worksheet, they go into small groups (4-6 people) to discuss 
the Power Flower. 
 

The trainer should either upload the following questions as an 
online document in the chat and send them to the participants or 
simply copy and paste the questions from this document directly 
into the chat in the main room or in the breakout-group-rooms. 
These can be used to guide them: 
 
- Where was the assignment to the petals difficult, where not? 
Why? 
- What is the relationship between inner (privileged) and outer 
(non-privileged) flowers on my Power Flower? - How does it feel to 
be in the inner/outer group? 
 
 

 



 [Project Number: 2019-10-DE- KA202-91548CB]  

 

The European Commission's support for the production of this publication does not 

constitute an endorsement of the contents, which reflect the views only of the authors, 

and the Commission cannot be held responsible for any use which may be made of the 

information contained therein. [Project Number: 2019-10-DE- KA202-91548CB] 

Evaluation in plenary (30 minutes) via Zoom: 
  
5. Evaluation takes place in the main room via Zoom.  
 
The host must either time the breakout rooms in advance with a 
timer (automatically ending the group work) or manually end the 
group phase so that everyone is back in the main room. The host can 
split the screen to make the questions below visible to all 
participants, e.g. if they are available as a presentation, to facilitate 
communication. 
 
It should be clear that the Power Flower scheme refers to 
categorisations that are constructed and in their simplification do 
not adequately represent the complex reality - nevertheless, they 
are socially effective precisely in this form and closely linked to the 
distribution of privileges and access to resources. What is important 
here is that we are often forced to position ourselves or be 
positioned in this dualistic system. 
In addition, it is important to recognize that all individuals are 

positioned at the intersection of different differentiation 

categories, sometimes more in the privileged position, 

sometimes more in the non-privileged position. 

The discussion should include that it is important to know one's 

own positioning when dealing with structures of oppression. 

Awareness and exchange about different positionings enables us 

to develop empathy for others and to act responsibly. It is not 

about provoking feelings of guilt because of 'innate' privileges, 

but to encourage a conscious handling of one's own 

possibilities and to call for interpreting power positively and 

using it for justice. Ways should be sought to actively 

counteract power asymmetries. 
 
Questions for the plenary: 

– How did you do with the exercise? 

– Which assignment did you find difficult, which not? Why? 

– Which affiliations/flower petals were you particularly 
unsure about? Why? 

– How was the exchange in the small groups? 

– How does it feel to be in the inner or outer group? 

– Does your feeling agree with the Power Flower's 

division into 'privileged' and 'non-privileged'? Do they 

feel exactly as (non)privileged as shown in the Power 

Flower? 

 

On the meanings of affiliations 

– Are there situations, contexts or groups in which the 
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relations are shifting, in which 

does privilege become discrimination or vice versa? 

– Does the same category have meaning for you in each 
context? (Contextuality of belonging.) 

– Do the affiliations all mean the same to you, are you 

always aware of them? (Differences in the 

subjective significance of affiliations)  

Do the affiliations all carry the same weight in 

society? (Differences in the social significance of 

affiliations.) 

 
At this point, you should point out that the meaning assigned 

to a differentiation category, both subjectively and socially, 

depends on the extent to which this category is occupied with 

attributions prevailing in society as a whole and is linked to 

institutionalized consequences. Some forms of discrimination 

have a long, violent history of oppression, which reinforces 

their impact (e.g. racism/colonialism: the "social" and the 

"political"): Racism/colonialism: The historical roots of today's 

North-South relationship can be seen in the context of the 

system of slavery and material exploitation). 

 
On properties of affiliations 

– Is the affiliation to the categories in the petals your 

own voluntary decision or was this affiliation 

assigned from 'outside'? What are the 

consequences? 

– Is the affiliation to the petals changeable? 

– Can privileged/non-privileged affiliations entail other 
affiliations? 

 
On ways of dealing in and with power relations 

– How and when can we be powerful even in marginalised 
positions? 

– How are you doing with your power or 

powerlessness and what can we do now with this 

analysis? 

– How can you use your power positively? How can 

you use it to change the power imbalance? 

– It is important to point out that power is not only 

something negative, 'evil', but also contains 

possibilities and resources. Here, reference can be 

made to the positive connotation of the term power 

in other languages (English "power", French 

"pouvoir" etc.). Power can be used constructively, 
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for example in the form of empowerment and 

power sharing (cf. "Internalisation of power 

relations (2): Alternatives to internalised 

dominance and internalised oppression"). 

 

SUGGESTIONS FOR TRAINING 

Notes: 

• Participants often initially have resistance to such a rigid, dualistic system 

and the respective division into privileged and non-privileged groups. It 

has proven useful to leave room for such possible resistance in the 

evaluation, because the critical exchange about the Power Flower can be 

used constructively for the whole group. 

• Cf. on the division of people along differentiation categories into 

privileged (non-discriminated) and deprivileged (discriminated) groups 

also the exercise "Power relations in society". 

 

Possible variations: 

Three variations for the worksheet “Power Flower” 

1. Depending on the target group, further differentiation categories may be 

important. If necessary, these can be exchanged with those already recorded in 

the worksheet. Possible categories are: 

– Appearance: according to the norm/ideal of beauty - not according to the norm/not 
according to the ideal of beauty 

–  Employment situation: working - unemployed 

– Housing situation: sufficient living space - cramped living space 'good 

neighbourhood' - 'socially deprived area 

– Training: finished training - still in training 

– etc. 
2. One or more categories can be left blank so that the participants have the 

opportunity to enter another differentiation category that is important to them, 

and also to reflect on which pole in this differentiation category tends to be 

privileged and which is marginalised. 

3. Only the differentiation categories (in the inner circle) are given, all petals are left 

blank. In this way, the participants are asked to think for themselves about which 

groups in society are privileged and which are deprived. 

 

 

Variant with positioning, without small groups 

Instead of small group work, positioning can be done on certain statements or 

questions. For this, a sign with the words "Yes" is hung at one end of the room and one 
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with the words "No" at the other end. The participants gather in the middle of the 

room. The facilitator reads out some statements/questions to which the participants 

have to respond on an imaginary line between the two signs. 

"Yes" and "No" position. When selecting statements, you can follow the evaluation 

questions on the meanings and characteristics of affiliations. Be sure to select 

questions or statements along which yes/no positioning is possible. After each 

question/statement, ask participants to look around at where they and others stand. 

You may want to ask why the participants have positioned themselves there. 

Possible statements are: 
 

– What my completed Power Flower says about my (dis)privilege in society is 

consistent with how I feel about my position in society. (I feel as privileged or 

marginalised as my completed Power Flower depicts). 

– I can influence my categories/belongings. 

– I feel comfortable in my (powerful or powerless) position. 

 
Afterwards, the evaluation takes place in plenary as described above. 

 

CONCLUSION 

1. In social discourse, these categories are often only perceived in their two dualistically 

opposed forms, ignoring the fact that a continuum with a multitude of gradations is 

2.  possible in between. The Power Flower deliberately depicts the differentiation categories 

in this dualistic way in order to show the participants on the one hand that such dualistic 

thinking is not appropriate to the diverse reality (because when they are supposed to 

classify themselves, they often notice that they do not fit into this dualistic scheme). On the 

other hand, an awareness is to be created that the distribution of power and privileges is 

nevertheless oriented precisely towards these binary dualisms, since certain meanings are 

ascribed to the (actual or constructed) differentiations and the privileging of one pole 

results in the deprivileging of the other pole. 
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Power Flower 
Anti-Bias-Werkstatt 2007 
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Definitions 

 

 

Social origin: "Social origin is a socio-cultural heritage, especially of certain resources and 
value systems. It is determined by the stratum or class into which one was born. 

According to Pierre Bourdieu, social origin in childhood determines the internalisation of the 
possibilities and limitations, likes and dislikes peculiar to the milieu - he calls this imprint the 
habitus. (...) The most common distinction according to social origin is the binary one, in 
which on the one side there is the working-class child (in older texts also the proletarian 
child) and on the otheside the bourgeois, civil servant or academic child. Even today, these 
comparisons are still used in studies (especially in qualitative social research). Mostly, the 
difference then refers to a difference in the social security class of the parents or to the 
highest educational attainment of the parents. “ 

Citizenship: "A citizenship builds on nationality and characterises the rights and 
obligations of a natural person in the state to which he or she belongs. In most cases, the 
question of nationality is to be answered with citizenship, the legal membership of the 
community (legal community) of citizens of a state, the citizens. Their nationality is not 
necessarily directly related to a state, since the latter, as an ethno-social term, asks about 
origin and descent, but on the other hand can only mean citizenship. Thus, the community 
of citizens of a state can be composed of many different nationalities with national 
majorities and minorities. “  

Geographical position/location: "The location in the geographical sense is one's 

own position on the earth's surface or in a suitable geometrical reference system. 
Semantically synonymous are also terms such as standpoint, one's own position 

or topocentre (from Greek topos for place), which are joined by other terms from 

various scientific disciplines. The determination of the location is often referred to 
as positioning or location determination. As part of location data, time, speed and 

direction in particular can be considered. ” 

 

Origin:  

• Descent from one's own ancestors, homeland, place of origin of a living being. 

• Fatherland, the country of origin from which a person or his or her ancestors originate. 

• Motherland, in some cultures used in the sense of the German "Vaterland". 

 

Source: www.wikipedia.de 

 

  

https://de.wikipedia.org/wiki/Soziokulturell
https://de.wikipedia.org/wiki/Ressource
https://de.wikipedia.org/wiki/Wertesystem
https://de.wikipedia.org/wiki/Schicht_(Soziologie)
https://de.wikipedia.org/wiki/Klasse_(Soziologie)
https://de.wikipedia.org/wiki/Pierre_Bourdieu
https://de.wikipedia.org/wiki/Habitus_(Soziologie)
https://de.wikipedia.org/w/index.php?title=Binarit%C3%A4t&action=edit&redlink=1
https://de.wikipedia.org/wiki/Arbeiterkinder
https://de.wikipedia.org/wiki/Proletariat
https://de.wikipedia.org/wiki/Proletariat
https://de.wikipedia.org/wiki/B%C3%BCrgertum
https://de.wikipedia.org/wiki/Beamtentum
https://de.wikipedia.org/wiki/Qualitative_Sozialforschung
https://de.wikipedia.org/wiki/Recht
https://de.wikipedia.org/wiki/Pflicht
https://de.wikipedia.org/wiki/Nat%C3%BCrliche_Person
https://de.wikipedia.org/wiki/Staat
https://de.wikipedia.org/wiki/Gemeinschaft
https://de.wikipedia.org/wiki/B%C3%BCrger
https://de.wikipedia.org/wiki/Nationalit%C3%A4t
https://de.wikipedia.org/wiki/Ethnie
https://de.wikipedia.org/wiki/Soziale_Herkunft
https://de.wikipedia.org/wiki/Abstammung
https://de.wikipedia.org/wiki/Nationale_Minderheit
https://de.wikipedia.org/wiki/Geografische_Lage
https://de.wikipedia.org/wiki/Bezugssystem
https://de.wikipedia.org/wiki/Topozentrum
https://de.wikipedia.org/wiki/Ortung
https://de.wikipedia.org/wiki/Ortsbestimmung
https://de.wikipedia.org/wiki/Zeit
https://de.wikipedia.org/wiki/Geschwindigkeit
https://de.wikipedia.org/wiki/Richtung
https://de.wikipedia.org/wiki/Abstammung
https://de.wikipedia.org/wiki/Heimat
https://de.wikipedia.org/wiki/Vaterland
https://de.wikipedia.org/wiki/Mutterland
http://www.wikipedia.de/
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Power Flower 
Anti-Bias-Werkstatt 2007 

 

Solution Example 
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Power Flower 
(Empty flower for free topics and design) 

 

 
 

 
 

 


