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Name of the 
intervention Structured Democratic Dialogue Process (SDDP) 

Context 

(optional) 
The Structured Democratic Dialogue Process (SDDP) is a scientific 
methodology for large-scale collaborative design. 

Tackled area (of our 
objectives) 

1. Participation on equal basis 
2. Development of mutual trust between participants 
3. Facilitation of mutual understanding 
4. Resolving conflicts 
5. Development of dialogue’s strategic character 
6. Networking 
7. Capacity building 
8. Legitimacy of the actors and their work 
9. Development of the sense of collective ownership 
10. Respect towards the autonomy of all participants 
11. Consensus building 

- 2), 3), 4), 7) 

FACE TO FACE TRAINING 

Recommended 
group size 

Large-scale groups of 15-20 participants 

Time frame 

• Training of 
YW 

• Implementing 
with YP 

• 2 days (12 hours-16 hours total) training of Youth workers 

• 2 days (12 hours-16 hours total) implementation with Young 
people 

Materials required 
Laptops, projector, specialized software which includes the 
mathematical algorithm known as ‘Interpretive Structural 
Modeling’, flip chart, A4 papers, pens, markers 

How it works 
(description) 

1st day 
For this methodology, a core group of people, known as the 
‘Knowledge Management Team’ (KMT), is composed by the main 
stakeholders and the SDDP experts and coordinates the process. 
The KMT formulates a triggering question and invites the 
participants to answer it at a round-table session. 
 
The participants’ answers need to be categorized using a bottom-
up approach and recorded using the specialized software. Then, the 
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answers are printed and posted/projected on the wall. The 
participants vote for the five most important to them ideas. The 
ideas that receive votes go to the next phase of the process.  
 
2nd day 

Next step is the recording in the special software of the influences 
of one idea on another and finally, the production of the ‘influence 
tree’ that is subject to discussion to the participants.  

ONLINE TRAINING 

Recommended 
group size 

Small dynamic groups of 6-10 people 

Time frame 

Training of YW 

Implementing with 
YP 

 

• 1 ½ - 2 hours session (Train the trainers) 

• 1 ½ - 2 hours session (Implementation with young people) 

Materials required 
Presentation of the triggering question, specialized software which 
includes the mathematical algorithm known as ‘Interpretive 
Structural Modeling’ or any other kind of software (excel etc.) 

How it works 
(description) 

Train the trainers session:  
- For this methodology, a core group of people, known as the 

‘Knowledge Management Team’ (KMT), is composed by the 
main stakeholders and the SDDP experts and coordinates 
the process. The KMT formulates a triggering question and 
invites the participants to answer it in small groups of 3 (in 
break out rooms). They will use conceptboard.com to write 
down their answers and ideas regarding the question asked. 
Each group will have 15-20 minutes to discuss and then they 
will discuss their ideas at a round-table session all together.  

 
- Each group’s answers will be categorised using a bottom-up 

approach and recorded using the specialized software or 
any other relevant software. The participants will then be 
asked to vote for the five most important ideas. The ideas 
that receive votes go to the next phase of the process.  

 
- Next step is using the special software to record the 

influences of one idea on another (e.g., Is “idea 1” 

https://conceptboard.com/
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influencing “idea 2”? etc.).  If one idea is influencing another 
one, then these ideas are linked with a line and so on. In the 
end the “influence tree” is developed and discussed with 
the participants.  

 
Implementation with young people: 

- For this methodology, the facilitator will be the ‘Knowledge 
Management Team’ (KMT), which is composed by the main 
stakeholders and the SDDP experts and coordinates the 
process. The KMT formulates a triggering question and 
invites the participants to answer it in small groups of 3 (in 
break out rooms). They will use conceptboard.com to write 
down their answers and ideas regarding the question asked. 
Each group will have 15-20 minutes to discuss and then they 
will discuss their ideas at a round-table session all together.  

 
- Each group’s answers will be categorised using a bottom-up 

approach and recorded using the specialized software or 
any other relevant software. The participants will then be 
asked to vote for the five most important ideas. The ideas 
that receive votes go to the next phase of the process.  

 
- Next step is using the special software to record the 

influences of one idea on another (e.g., Is “idea 1” 
influencing “idea 2”? etc.).  If one idea is influencing another 
one, then these ideas are linked with a line and so on. In the 
end the “influence tree” is developed and discussed with 
the participants.  

 
 

SUGGESTIONS FOR THE TRAINING 

• The trainer should use easy vocabulary and try to explain as much as possible any 
terms that might be complex for the participants.  

• The trainer should make sure to give the participants enough time for reflection and 
discussion with one another.  

• If the group is consisted of young people, the trainer can help them by preparing a 
scenario supporting the triggering question in order to give them some ideas about 
it.  

• When the participants are working with their groups to prepare their ideas for the 
round table discussion, it will be good for the trainer to intervene and ask clarifying 
questions in order to make sure that they all have a clear image of what they are 
doing. 

https://conceptboard.com/
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• The trainer can prepare a list of questions to keep the discussion alive during the 
round table discussion and make sure that it takes place within a respectful and 
peaceful atmosphere.  

CONCLUSION 

We will have reached our goal if we manage to help participants understand that when we 

are discussing something with others, our opinion does not matter more than theirs. The 

idea behind the round table discussion is that everyone’s opinion matters the same and 

should be listened carefully and respected. If everyone learns to be an active listener and 

respects each other’s ideas and opinions, we will have less conflicts in general! Education 

and developing people’s critical thinking competences is the most powerful weapon to 

prevent the phenomenon of radicalisation and extremism.  

 


